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Attitude, Persistence, Success 

Armadale Primary School has been providing outstanding academic, social and environmental opportunities for students in the local area for well over 100 years.  
Parents and students are very proud of the school which is held in high regard in the local area. Many generations have come through the school.  
A new school was built in 1987 following the expansion of the local shopping centre. Armadale Primary School commenced as an Independent Public School in 2012.  

 

Our Business Plan has direct links to the following Department of Education documents. 
 Strategic Plan for WA Public Schools 
 Focus 2021 
 Statement of Expectation 
 Aboriginal Cultural Standards Framework 
 

At Armadale, we are driven by our shared commitment to achieving excellence.  We focus on placing our students first in every decision made and improved stu-

dent learning is our highest priority.  We are very clear that our purpose ensures every student is a successful learner and that every teacher is a highly effective 

teacher. 

Armadale Primary School is a TRIBES LEARNING COMMUNITY with a focus on five Tribes Agreements.— Appreciation, No Put Downs;  Mutual Respect;   

Attentive Listening;  Right to Pass;  Personal Best, Personal Responsibility 

 

The Business Plan for 2021-2023 describes the priority areas in which we will focus our work over the next three years.  They have been identified through a careful 

analysis of student and school performance data. 

Our workforce is experienced and we place high expectations on ourselves and then seek to exceed them.   
We have a strong belief that in order for every student to maximise their potential, we provide the best conditions possible for our teachers, education assistants 
and support staff.   
Armadale Primary School is recognised as a caring and supportive learning environment for students and staff and for developing and maintaining positive relation-
ships with parents and the local community.  Our community is supportive of the educational opportunities we provide for their children. 
 
The focus areas upon which our Business Plan is built includes—Quality Teaching, Leadership, Relationships & Partnerships, Use of Resources, Learning Environment, 
Student Achievement and Progress 



Attitude, Persistence, Success 

Australian Curriculum (WA Curriculum Outline)  Commonwealth Government Agreements 

SCSA (WA Curriculum) 

Disability Access Inclusion 

Strategic Plan for WA Public Schools 

Early Years Learning Framework 

Classroom First Strategy 

National Quality Standards 

Focus Documents 

Aboriginal Cultural Standards 

 Teaching Quality 
Relationships/

Partnerships 
Learning Environment Leadership Resources 

 Workforce Student Behaviour Technologies Professional Learning Cultural Planning 

    



Attitude, Persistence, Success 

Student wellbeing is at the heart of everything we do.  We provide a rigorous, supportive and 
inclusive education program based on reflective, evidence-based approaches for teaching and 

learning.  We encourage each child to be independent and respect others and their environment. 



Attitude, Persistence, Success 

Student Achievement & Progress Quality Teaching  Relationships and Partnerships 

Supporting these strategic priorities are four focus areas: 

1. A Common Belief and Philosophy 

2. Sustainable Achievement 

3. A Vibrant Learning Environment 

4. Promoting Success and Innovation 



Attitude, Persistence, Success 

Students are encouraged to achieve their personal best. 
 Take pride in their achievements and celebrate the achievement of others. 
 Take risks, accept challenges and learn from mistakes. 
 Be motivated to learn. 
 Be respectful, resilient, confident and independent learners. 
 

Staff provide an orderly, safe and encouraging classroom learning environment. 
 Set high expectations of students. 
 Plan and implement meaningful learning experiences and programs supported by credible evidence. 
 Teachers provide timely feedback to guide students to achieve purposeful and relevant learning. 
 Higher-order thinking, risk-taking and problem-solving are actively promoted. 
 Support the school behaviour management policy. 
 

Parents are supportive of teachers, involved in the classrooms and contribute to school decision-making. 
 Form a close and supportive partnership with child’s teacher and the school. 
 Parents are encouraged to work alongside staff to foster community spirit. 
 Support the school culture and its policies. 
 Maintain open and respectful oral and written communication with staff. 
 

Whole School Approaches are based on data and evidence-based research, and contribute to a clear vision. 

►Staff collaborate and uphold consistent whole school approaches to teaching and learning. 
►Staff are guided and supported in these whole school approaches through on-going professional learning and coaching that supports reflective practice 
and curriculum content. 

 



Attitude, Persistence, Success 

 

Implement effective pedagogy throughout the school 

1. A whole school teaching focus on explicit methodology 

2. Students are exposed to a range of text types through modelled, shared and guided reading. 

3. A ‘whole-school’ approach to the teaching and learning of English and Mathematics using Scope and Sequence documents. 

4. A whole school  approach to TWR (The Writing Revolution) including training / coaching of associated programs. 

5. Students are provided with an ICT rich environment where they can utilise ICT in authentic and innovative ways. 

6. Whole school approach to Numeracy that focuses on creative thinking to solve written problems (Resolve). 

 

Use school and system data to inform and enhance Teaching and Learning programs 
1. Strengthen student performance in literacy and numeracy through the analysis of available data  

2. Staff are engaged in continuous moderation of student work to ensure consistency and comparability of teacher judgements . 

3. Use evidence-based approaches to progress student literacy and numeracy. 

4. The tracking of student achievement from Kindergarten to Year 6 for stable cohorts for longitudinal data analysis. 

 

Cultivate a high performing and high care environment 
1. Teachers are encouraged to observe colleagues in targeted programs to encourage reflection and increase a common dialogue. 

2. Strengthen the case conference approach involving the psychologist, parents, teachers, administration to support SAER. 

 

Enhance leadership opportunities for students 
1. Build the leadership capacity of students so that every student is trained and treated as a student leader. 

2. Peer supporters and buddies are fully trained to assist in the playground with appropriate monitoring and supervision. 

3. An ‘ambassador’ program is actively promoted to encompass pride and responsibility in all Year 6 students. 

4. Introduce Shadow Councillors as part of a succession plan strategy for student leadership. 

 

 Optimise student learning opportunities 
1. Enhance our approach to the identification, monitoring, targeted intervention and evaluation of students at educational risk. 

2. Provide programs that challenge and extend students in academic and non academic learning areas, both at school and community. 
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Attitude, Persistence, Success 

Kindergarten  - PLD Early Years Pre-Literacy Screening (progress measured over the year in Phonological & Phonemic Awareness Skills) 

                                   - Teacher devised Numeracy assessment administered in Term 4. 

Year PP –6  English                                                                     
Reading 
All students increase their PAT-R scaled scores from the previous year (consecutive years: 2021-2022; 2022-2023) 
NAPLAN Reading results (Year 3 to Year 5 & Year 5 to Year 7) to be in the High Progress - High Achievement Quadrant compared to like schools  (2021-2023) 

Writing 
NAPLAN Writing results (Year 3 to Year 5 & Year 5 to Year 7) to be in the High Progress - High Achievement Quadrant compared to like schools (2021-2023) 

Spelling 
NAPLAN Spelling results (Year 3 to Year 5 & Year 5 to Year 7) to be in the High Progress - High Achievement Quadrant compared to like schools  (2021-2023) 
Demonstrate Spelling progress on PLD spelling benchmarks for students in PP to Year 6 

Grammar and Punctuation 
NAPLAN G&P results (Year 3 to Year 5 & Year 5 to Year 7) to be in the High Progress - High Achievement Quadrant compared to like schools (2021-2023) 

 
Year PP–6  Mathematics     
-All students increase their  PAT-M scaled scores from the previous year (consecutive years: 2021-2022; 2022-2023) 
-All students demonstrate a year of progression from Pre Primary to Year 1 using PAT test in Early Numeracy for consecutive years 2021-2022; 2022-2023; 
-Demonstrate progression for each Year 2, 3, 4, 5 and 6 using PAT numeracy test against the National Mean 

-NAPLAN Numeracy results (Year 3 to Year 5 & Year 5 to Year 7) to be in the High Progress - High Achievement Quadrant compared to like schools (2021-2023) 

A Common Belief and Philosophy 
 
 

 A consistent pedagogical whole school approach encompassing 
Gradual Release and Explicit Teaching of basic literacy & 
numeracy. 

 Literacy and Numeracy blocks during quarantined times (whole 
school). 

 All staff participate in Peer Observation and Coaching. 

 Integration of ICT to enhance student learning and presentation 
of work. 

 National Quality Standards embedded in K-2. 

Sustainable Achievement  
 
 

 Track student performance using 
Longitudinal data. 

 Support student learning through clear and 
cohesive plans for improvement. 

 Targeted groups for students at risk and 
implement effective case management 
strategies. 

A Vibrant Learning 
Environment 

 

 Continue grounds 
improvement to include 
play areas, gardens and 
outdoor spaces. 

 Student engagement in 
providing a print rich 
environment in every 
classroom. 

Promoting Success and 
Innovation 

 
 

 Focus on Positive 
Behaviours to support 
engagement with 
learning. 

 Increased emphasis on 
positive attendance 
strategies across the 
school 

 Enhance cross school 
moderation aligning 
standards (through PLIS). 
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2021 2022 2023 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

   

   

 

 

  

   

   

   

 

Whole School Approaches to Teaching and Learning 
1.  All staff will incorporate and support the implementation of the Western Australian Curriculum, including the use of literacy  

blocks (Gradual Release of Responsibility Model) in their teaching. 
2.  Develop and implement relevant year level Scope and Sequence documents to flexibly cater for explicit teaching in Reading, 

Phonics, Writing, Grammar and Number as part of a whole-school approach. 
3.  Explicit Instruction is used for teaching literacy and numeracy across the school in a quarantined block of time that is         

supported by all staff during morning sessions including specialist teachers and Education Assistants. 
4.  All staff demonstrate an increased understanding of ‘data literacy’ to inform their planning and support student learning.  

This will be achieved through data coaching within collaborative team structures and use of external support. 
   

Building Staff Capacity 
1. Targeted professional development, differentiated at point of need, to support whole school pedagogical approaches. 
2. Teachers will moderate within the school and externally with other local schools to support aligned grade allocation to the 

Achievement Standards (this can also be done online). 
3. Enable teachers to engage in peer observation and self-reflection in areas of whole school and individual need. 
4. Enable teachers to collaboratively and individually use data detailed in the Whole School Assessment Schedule to analyse and 

diagnose student learning and assess the impact of their teaching. 
5. Maintain the learning team phases that allow staff to collaborate effectively. 
6. Staff analyse data, systemic and student based, to inform and drive planning that includes targeted teaching, differentiation 

and appropriate interventions.  This will be undertaken using internal and external data using Best Performance (Ed Compan-
ion)  

 
Enhance leadership opportunities for Staff 
1.  Build on the current  distributed leadership model to provide staff with further opportunities to lead programs/projects 

within and outside the school. 
2.  Develop a Succession Plan for aspirants—Senior Teacher, Level 3 Classroom Teacher, Assistant Principal or Principal.  



Attitude, Persistence, Success 

Target 1  All staff understand and utilise Explicit Instruction pedagogy in their teaching.  
Target 2 A culture of observation and feedback of classroom practice will be evident in every classroom. 
Target 3:     All staff will be proficient in the use of Digital Technologies to engage and enhance learning opportunities for all students. 
Target 4: Operational planning for each learning areas is reviewed mid-year and adjusted according to available resources and need. 
Target 5:      All staff will use the Aboriginal Cultural Standards Framework to progress toward the school being culturally responsive. 
Target 6:      General capabilities and cross curricula priorities are evident in the teaching and  learning programs on offer. 

A Common Belief and Philosophy 
 

 A consistent pedagogical whole 
school approach encompassing 
Gradual Release and explicit 
teaching of basic literacy & 
numeracy. 

 Literacy and numeracy blocks 
during quarantined times (whole 
school). 

 All staff participate in Peer 
Observation and Coaching on a 
weekly basis. 

 Integration of ICT to enhance 
student learning, engagement and 
presentation of work. 

 All staff to be involved in Growth 
coaching by 2023. 

Sustainable Achievement 
 

 Staff develops data literacy 
including SAIS, EARS, On Entry and 
Longitudinal data to support 
planning for improvement. 

 Support staff to progress through 
AITSL standards through 
performance management, peer 
observation, surveys and feedback. 

 All staff to participate in coaching, 
observation and collaborative 
planning. 

 Distributed leadership across all 
areas of school and in all roles. 

A Vibrant Learning Environment  
 

 Staff to be planned and prepared 
in advance for teaching, learning 
and assessment. 

 Staff demonstrate compliance 
with the school’s Work Standards 
policy. 

 Staff engage and are familiar with 
Departmental and school policies. 

Promoting Success and Innovation 
 

 Implement Positive Behaviours to 
support engagement with learning. 

 Increased emphasis on positive 
attendance strategies. 

 Increased recording of positive 
data on system. 

 Staff explore attainment of Level 3 
Classroom Teacher and Senior 
Teacher status. 
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2021 2022 2023 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

Building Links with Community 
 

1.  Sustain collaborative practices and relationships between staff, parents and the broader community. 
2.  Apply for inclusion into the Centre for Excellence Internship Program in partnership with ECU from the start of 2023 
3.  Introduce COMPASS to staff and parents and make a range of school operational information accessible by 2023. 
4.  Maintain high student participation in special events within the broader Armadale community. 
5.  Continue to develop a  partnership with Camp Australia Before and After School Care operating on site. 
6.        Reporting to Parents for Kindergarten to Year 6 is shifted from Connect to COMPASS by 2023 
7. Liaise with the School Volunteer program to introduce EdConnect volunteers to the school. 
8. Celebrate partnership opportunities with local businesses.  
9. Promote the community use of school facilities to third parties via newsletter, social media and sporting groups. 
10. Establish Classroom Parent Representatives (CPR) to improve oral communication between P&C, school and families. 
11. Maintain partnership with Youth Care for the ongoing provision of Chaplaincy services and other associated programs such as 

the Treasure Hunters. 
12. Focus on the overall school attendance rate to match or exceed like schools and WA Public Schools each year. 
13. Introduce the Fathering Project to the school community. 

 
 
 

Governance 
1.       The School Board plays an important role in informing strategic directions, aligning resources to school priorities and provide 

advice and influence where needed by the school. 
2.       School Board members are appropriately trained within three months of taking up their role with training provided on site. 

3.       Board membership tenure is tracked to ensure representation is balanced and diversity considered as membership changes. 



Attitude, Persistence, Success 

TARGET 1 Reduce unexplained absences in K-6 from 15% in Semester 1, 2019 to less than 10% by 2023 
TARGET 2 Increase parent involvement in school programs and initiatives (ED Connect, Fathering Project) 
TARGET 3 Improve whole school attendance rate from 92.6% in 2019 to match or exceed total whole school attendance in like  

            schools and in WA Public Schools by 2023. 
      TARGET 4 Provide information/workshops on literacy and numeracy for parents as part of Parent Education.  
 

A Common Belief and Philosophy 

 

 Parents/Carers and community 

members participate in workshops, 

interviews, open nights to support 

student development and 

relationships with the school. 

 School Board to support the 

positive promotion of the school 

and contribute to the development 

of the business plan and data 

analysis. 

Sustainable Achievement 

 

 Continue to develop the capacity of 

the School Board through active 

participation, training and support. 

 Promote and maintain the Positive 

Parent Partnership program in the 

early years. 

 

A Vibrant Learning Environment  

 

 School Chaplaincy program 

maintained to support students 

and staff. 

 Allied Health, School Nurse and 

School Psychology services to 

support classroom teachers, 

parents and students in a 

collaborative manner. 

 Promotion of special events and 

days as per Events Plan. 

Promoting Success and Innovation 

 

 Support the Before School Reading 

Program to foster a love of 

literature. 

 Maintain the Ed Connect 

involvement in the school. 

 Provide parent education 

workshops based on survey 

responses from parents. 
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Learning Environment       Leadership Resources 

 Complete the upgrade of the Pre Primary 
playground using the Local Commitments 
Grant received by 2023 

 

 Introduce ‘Around Our School’ in 2021 and 
review its effectiveness for improving social 
outcomes 

 
 Operational Plans for each learning area is 

altered to reflect changes once reviewed 
 
 Student leadership opportunities increase 

Student Representative Council, Year 5 
Shadow Councillors, Year 6 Ambassador 
Program 

 
 Monitor and address student attendance 

and punctuality through explicit whole 
school strategies. 

 
 AITSL standards used as a review 

tool for Performance Management 
with teachers and deputies. 

 
 Aboriginal Cultural Standards 

Framework embedded into opera-
tional plans making these plans 
more culturally responsive. 

 
 Distributed and shared leadership 

model across the school 
 
 Build the capacity of the School 

Board. 
 
 

 Ensure student characteristics funding is used to im-
plement appropriate teaching and learning adjust-
ments (Aboriginal Education, EALD). 

 
 Ensure all funding decisions are evidence based 

 Explicit instruction (NAPLAN) 
 Partnerships (Chaplaincy, Facilities) 
 Inclusivity (Learning Support, ) 

 
 Review and Update the Community Use of School Fa-

cilities policy for the use of school facilities by third 
party users 

 
 Include staff and parent representation on the Finance 

Committee to broaden input 
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LEARNING AREA YEAR GROUP ASSESSMENT SOURCE TIMELINE PERSONNEL 

ENGLISH 
Reading Comprehension 
Writing 
Grammar and Punctuation 
Speaking and Listening 

Year 3 & 5 NAPLAN ONLINE 
 Writing 
 Reading 
 Grammar & Punctuation 
 Spelling 

TERM 2 Grant Moir 
 
Year 3 and 5 classroom teachers 

 K to 6 CHECKPOINT ASSESSMENTS (as per 
school schedule) - internal 
 PLD Placement Test + Personal lists (1-6) 

 Reading Comprehension skills 

 Grammar and Punctuation (TWR) 

 Writing (moderated sample) 

TERM 1, 2 & 3 Classroom Teachers 

  ON ENTRY ASSESSMENT 
 Literacy (P) 

 Numeracy (P) 

TERM 1 (Week 3 & 4) Rhonda Clark 
Amy Harvey 
Catherine Ratcliffe 
Danielle Verissimo 

 
 
 

 
Kindergarten 
PP-Year 6 
PP-Year 6 
 
 
 

ENGLISH DIAGNOSTIC TESTS 
 PLD Early Literacy Screen (Week 5) 

 PLD End of Term 4 Review Test (Week 5) 

 PAT-R Assessment (Week 1-2) 
 
 

TERM 4  Classroom Teachers 
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LEARNING AREA YEAR GROUP ASSESSMENT SOURCE TIMELINE PERSONNEL 

MATHEMATICS Year 3 & 5 NAPLAN ONLINE 
 Numeracy 

Term 2 Grant Moir 
Year 3 and 5 Teachers 

 K TO Year 6 CHECKPOINT ASSESSMENT 
 Basic Facts (speed/accuracy) 

 General (Number/Measurement/Geometry/
Statistics/Probability) 

Term 1, 2 & 3 Class Teachers 

  
Kindergarten 
Pre Primary - Year 6 
 

MATH DIAGNOSTIC TESTS 
 Teacher designed test (Week 1 & 2) 

 PAT Mathematics (Week 1 & 2) 

Term 4  Classroom teachers 

Health and Physical Education Year 1 
 
Year 4  

**Use SAIS to track % of students achieving a B 
grade in PE as a cohort until Year 3 (2023) 
**Use SAIS to track % of students achieving a B 
grade in PE as a cohort until Year 6 (2023) 

Term 3 Robert Rankin 
 
 
Molly Pollard 

Humanities and Social Sciences  
(HASS) 

Year 2 
 

+Increase the percentage of students in Year 2  
working above the expected standard by Year 4 
(2023) 

Term 3 Rob Devine 

Science Year 3 and Year 5 + PAT Science Test Term 4 Alanna Matrozis 

Indonesian Language Year 6 Maintain the  percentage of Year 4 students at  
expected standard  to  Year 6 by 2023 

Term 3 Robert Rankin 

Music 
 

Year 4 to Year 6 Maintain the  percentage of Year 4 students at  
expected standard  to  Year 6 by 2023 

Term 3 Bree Hartley 

Technologies    -digital   checklist 
 

PP-Year 2 
Year 3 – Year 6 

Track PP to Year 2 from 2021 to 2023 
Track Year 3 to Year 5  from 2021 to 2023  

Term 3 Amy Bassola 

PERSONAL AND SOCIAL 
-Attendance (A)  Punctuality (P) 
-Behaviour (B) 

PP-Year 6 (A) and (P) 
 
PP-Year 6 (B) 

A—the percentage of unexplained absences will 
continue to be better than like schools 
B-continue to reduce the percentage of Fast Track 
behaviours 
P– reduce percentage of late students 

Semester 2 Grant Moir 
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DOMAIN Feb Mar Apr May Jun July Aug Sept Oct Nov Dec 

STUDENT  
ACHIEVEMENT  
AND PROGRESS 

 
School Assessment 

and Reporting 
policy updated 

 

 
IEP; GEP in place 
 

 
Annual Report 
completed and put 
online and on the 
school website 

 
NAPLAN online 

 
 

 

Semester 
1 reports 

 
NCCD 

 
NAPLAN results 
and analysis 

 
 
SAER review 

meetings 
 
 

 
Student  
Placement 
 
Diagnostic 

Testing 

 
Semester 2 
reports 

LEARNING  
ENVIRONMENT 

 
Behaviour Manage-

ment policy and 
rewards 

 

 
 

 
Risk Assessment 

 
National Survey 
(students) 

       

LEADERSHIP 

Business Plan 
Operational Plans 
Decision making 

structures 

Establish school 
decision making 
teams 

 
Senior Teacher 

roles 
 
Student  
 Leadership 

  
 

      
SCHOOL 
SELF  
ASSESSMENT 
AND REVIEW 

 

TEACHING QUALITY 

Classroom Charter 
 
Shared Beliefs 
 

Performance Man-
agement (self-
reflection and 
planning) 

Classroom Obser-
vation/Peer Obser-
vation 

 
National Survey 
(staff) 

    
RAMS recruit-
ment 
 

Performance 
Management 
(review) 

  

USE OF RESOURCES 

CONFIRMATION 
One line Budget  
 
Census 1 

 
Cost centre manag-

ers confirmed 

 
Finance   
Committee  

 
 
Reserve Funds 

    
 
Census 2 
 
Cost Centre 
expenditure 
ceases 

  
NOTIONAL  
 
Budget  
Planning 

 

RELATIONSHIPS and 
PARTNERSHIPS 

P&C Executive  
 
School Board 
 

- 3 Way Confer-
ence 

- Meet and Greet 

  
Triple P program 

  
Meet and 
Greet 

  
Parent 
Open Evening 

 Kindergarten 
Orientation 

 
Thank You 

Volunteers 

 
 

Quality Assurance Timeline 


