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WELCOME TO ARMADALE PRIMARY SCHOOL

Armadale Primary School has been providing outstanding academic, social and 
environmental opportunities for students in the local area for well over 100 years. Parents 
and students are very proud of the school which is held in high regard in the local area. 
Many generations have come through the school. A new school was built in 1987 following 
the expansion of the local shopping centre. Armadale Primary School commenced as an 
Independent Public School in 2012.

In 2006 the school community was consulted and asked to make suggestions for our 
school motto. We were looking for the strengths and values that best described our school. 
We believe our school motto of attitude, Persistence, Success accurately describes all at 
Armadale Primary School. Parent and community members play an active role in ensuring 
students are provided with the best possible learning opportunities. This is evident with 
parents assisting in classrooms and volunteering hours on various special occasions as 
well as having a strong School Board and P&C Association.

Armadale Primary school is 
a Tribes Learning Community 
and focuses on the five Tribes 
Agreements:

• Appreciation, No Put Downs

• Mutual Respect

• Attentive Listening

• Right to Pass and

• Personal best, Personal 
Responsibility

ATTITUDE, PERSISTENCE, SUCCESS

OUR MOTTO

TRIBES OUR VISION
At Armadale Primary School, student well-
being is at the heart of everything we do. We 
provide a rigorous, supportive and inclusive 
educational program based on reflective, 
evidence based approaches to teaching and 
learning.

We encourage each child to be independent 
and develop a sense of responsibility for 
themselves, as well as respect for others and 
the environment.

We celebrate, acknowledge and foster our 
strong links with the local community and 
together we strive to empower students with 
life-long learning skills that will enable them 
to participate and contribute in our diverse 
and rapidly changing global community. 

We work to promote pride in ourselves, our 
school and our community.

The 2021 - 2023 Business Plan has been endorsed by the APS School Board.

Fiona Blundell
Principal

Wayne Nurse
Board Chair



OUR 6 FOCUS AREAS

QUALITY TEACHING

LEARNING ENVIRONMENT

USE OF RESOURCES

LEADERSHIP

SCHOOL SONG
Between the park at Minnawarra
And the hills that we call home
We are settled on a hillside
In a spot all of our own
In our uniforms of red and blue
We’re united, and it’s true
With Attitude and Persistence Success
will follow through

ATTITUDE, PERSISTENCE, SUCCESS

We are the finest school in Armadale
And the pride of our whole town
Our courtesy and manners
Will never let us down
We will treat each other with respect
As we strive to do our best
Making friends who last a lifetime

WE ARE ARMADALE PRIMARY SCHOOL

STUDENT ACHIEVEMENT 
& PROGRESS

RELATIONSHIPS & 
PARTNERSHIPS

2021 - 2023 BUSINESS PLAN
The 2021 – 2023 Business Plan was developed in close consultation 
with the Armadale Primary School Staff and the School Board following 
careful consideration of Department Strategic Directions and analysis of 
all school performance data. The Plan outlines our strategic approach 
to the future direction of Armadale Primary School by identifying the 
priorities of our work over the next three years. The 2021 – 2023 Business 
Plan is reflective of the Strategic Directions for Public Schools 2020 – 
2024, Every Student, Every Classroom, Every Day.



QUALITY TEACHING

TARGETS

PERFORMANCE  INDICATORS IN 2023 

STRATEGIES

Schools invest significantly in creating and sustaining the conditions under which 
quality teaching can prosper. Research shows that quality teaching, above all other 
influences, is the most important factor in supporting student achievement.
An ethos of shared ownership for the success of all students defines schools where 
quality teaching is evident.

•Staff use whole school approaches 
as per Operational Plans that will be 
reviewed annually to inform future 
directions.

•Staff hold high expectations of 
themselves and their students.

•Analyse student data, systemic and 
school based, to inform and drive 
planning that includes targeted 
teaching, differentiation and 
appropriate interventions.

•All staff participate in Performance Development processes including lesson 
observation from both peers and school leaders.

•Staff to engage in moderation regularly to ensure consistency of grade allocation.
•Operational Plans reviewed annually.

LEARNING ENVIRONMENT

TARGETS

STRATEGIES

Schools strive to establish a safe, positive and supportive learning environment for 
students and staff. They create programs to address student attendance, behaviour, 
engagement and retention and implement strategies to provide support for all 
students particularly those at educational risk.

• Positive results in the student National Schools Opinion Survey (to be conducted 
annually).

• To improve National Quality Standards, Quality Area (physical environment) 3.1 
• Continue to implement the Aboriginal Cultural Standards Framework to move the 

school to being ‘culturally competent’.
• To maintain our status as a ‘Water Wise and ‘Waste Wise’ school.

• Explicitly teach strategies that support 
a whole school approach to positive 
well-being.

• Explicitly teach and apply social 
and ethical protocols and practices, 
including when using ICT across all 
learning areas.

•High quality effective teaching supported by ongoing observation, reflection and 
feedback.

•Teacher professional development and goal setting using the AITSL standards.
•Engagement in professional learning that aligns to the school’s Business and 

Operational Plans and builds staff capacity.
•The development of graduate teachers is supported by both school leaders and 

teacher leaders within the school.
•Operational Plans are reviewed annually and evolve to reflect the needs of students.
•Evidence of digital technologies embedded in teaching and learning programs.

•Explicitly teach problem solving and 
higher order thinking skills across all 
learning areas.

•Integrate digital technologies, where 
appropriate, to enhance learning 
opportunities.

•Maintain NQS to drive continuous 
improvement in K-2 programs.

•Staff to engage with the AITSL Teacher
•Self-Assessment Tool as part of the 

Performance Development process. PERFORMANCE  INDICATORS IN 2023 
• The learning environment is safe, caring, inclusive and culturally responsive.
• Continue development of whole school approaches to environmental responsibility 

and sustainability.
•Student leadership and voice is encouraged and contributes to decision making. 

• Differentiate teaching for students 
to cater for the learning needs and 
abilities of all students.



LEADERSHIP

TARGETS

STRATEGIES

School leaders are concerned with leadership practice and how it is exercised and 
transacted. They facilitate organisational change and growth, achieving alignment 
between management obligations, professional responsibilities and accountability.

Clarity of vision and a reliable sense of direction are leadership traits which create 
confidence and trust in both staff and the wider community.

• Continue to identify and develop aspirant leaders.
• School leaders to provide ongoing instructional support and guidance to all staff.
• Continue to build staff capacity in coaching and mentoring.

TARGETS

STRATEGIES

Communicate clearly about student progress, teachers can build parent confidence 
in their judgements about standards of achievement.

While reassurance can be derived from the coherence of data analysis, equally 
telling information relating to student performance often comes from the insightful 
judgements teachers and support staff make from daily observations and school 
based assessments.

Therefore, judgements about student achievement and progress should be a blend 
of standardised and school-based instruments in combination with an integrated 
set of observations, daily records and student feedback.

• Every student in Years 2-6 will demonstrate achievement in PAT scaled score when 
post-test is compared to pre-test in the same year.

• By the end of each year, all students, except identified SAER students, are to have 
achieved at least one year’s growth in Literacy and Numeracy for their year level.

• The mean for Years 3 & 5, in all tested areas of NAPLAN, to exceed or be within 10 
points of the National mean.

• The greater percentage of each Pre-Primary cohort to test at or above the median 
score in On Entry testing, reading, writing and numeracy, based on the school’s ICSEA 
decile.

• Incorporates staff, students, parents 
and community perspectives as active 
participants in school improvement 
planning.

• Strengthen support for all staff through 
professional collaboration that ensures 
opportunities for sharing, mentoring, 
coaching and feedback.

• Strengthen the rigorous case conference approach involving parents/carers, school 
psychologist, classroom teachers and administration to support identified Students 
at Educational Risk (including extension) students.

• Use evidence-based approaches to progress student literacy and numeracy.
• Explicitly teach, encourage and support students to develop a growth mind-set across 

all learning areas to strengthen resilience and persistence.
• Provide visible, timely, specific feedback to improve student progress and 

achievement.

PERFORMANCE  INDICATORS IN 2023 PERFORMANCE  INDICATORS IN 2023 
• Responsive workforce planning to ensure a balance of experience and skills amongst 

school leaders, teachers and support staff.
• School self-review is inclusive of all staff, School Board, P&C, students and other 

stakeholders.
• Models expectations of a high performing school.
• School vision, priorities and plans are reflected in classroom practice.

• A clear, whole school MIS Data 
Collection Schedule outlining 
expectations and support for making 
fair and valid judgements.

• All students, including Students 
at Educational Risk and extension 

• Have processes in place to engage 
staff in school decision making and 
strategic directions that align with 
Department expectations.

 STUDENT ACHIEVEMENT AND PROGRESS

students, make measurable progress 
within 12 months, determined by 
collection and analysis of ongoing 
individual assessments.

• Visible feedback provided to students 
across all learning areas.



RELATIONSHIPS AND PARTNERSHIPS

TARGETS

STRATEGIES
STRATEGIES

Positive school climates, good relationships with communities and strong parent 
support are powerful influences in school success. Schools mobilise parents 
and communities to attain goals for improved student performance. Positive 
relationships fostered by leadership teams contribute to high staff morale and job 
satisfaction.

• Positive results in the biennial Parent and Staff National School Opinion survey.
• Demonstrated improvements in student Social & Emotional Wellbeing data in 

identified areas each year.
•School Board self-assessment demonstrates positive trends in all 6 areas of the 

School Board Self-Assessment Tool, part A.

TARGETS

Schools manage resources in a targeted manner, maximising the learning 
outcomes for all students.

Staff engage in systems and practices relating to financial and resource 
management by contributing to school-wide decision making. Supplementary 
funding provided to the school is used to underpin targeted support programs and 
required teaching and learning adjustments.

• An effective Finance Committee is operational and ensures the administration of 
funds is transparent and targeted towards improving student outcomes.

• Strengthen communication with staff, 
parents and the local community.

• Demonstrate open and respectful 
relationships between staff, students, 
parents and the community.

• Resourcing allocations support school 
planning and are based on student 
needs, both identified and imputed.

• Resource allocation decision making is 
evidenced based.

•ICT Infrastructure Plan to be reviewed 
annually. 

PERFORMANCE  INDICATORS IN 2023 

PERFORMANCE  INDICATORS IN 2023 
• A strong, effective Board that contributes to the school’s strategic direction.
• The Board with an ongoing active and integral role in the school’s self-review cycle.
• A positive school culture that is embedded and celebrated.
• The school and the P&C work in partnership on initiatives that are planned throughout 

the year.
• Sufficient resources are allocated to maximise student achievement in all learning 

areas.
• The budget reflects the school’s commitment to improving student performance.
• Resources are allocated strategically in a way that ensures our use of ICT is 

sustainable and meets future needs.

• Priorities identified within the school’s 
business plan and operational plans 
inform financial planning and the 
budget allocation processes.

 

• Positive relationships fostered by 
leadership teams contributing to high 
staff morale and job satisfaction.

USE OF RESOURCES


