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ACHIEVING 
GOALS

Our purpose is 
to ensure that all 
Armadale Primary 
School students 
develop the knowledge, 
skills and confidence 
to achieve their 
individual potential and 
contribute to society.



Armadale Primary School has been providing outstanding 
academic, social and environmental opportunities for 
students in the local area for well over 100 years. Parents 
and students are very proud of the school which is held in 
high regard in the local area. Many generations have come 
through the school. A new school was built in 1987 following 
the expansion of the local shopping centre. Armadale 
Primary School commenced as an Independent Public School 
in 2012. 

The 2018-2020 Armadale Primary School Business Plan 
outlines our commitment to the community and the public 
education system. The Business Plan builds on past successes 
and has been created in close consultation with staff and the 
School Board. It contains key statements about our beliefs 
and values that underpin the schools operations and its 
commitment to the highest quality learning and teaching 
endeavour. 

SCHOOL MOTTO

In 2006 the school community was consulted and asked to 
make suggestions for our school motto.  We were looking 
for the strengths and values that best described our school.  
We believe our school motto of Attitude, Persistence, 
Success accurately represents all at Armadale Primary 
School. Parent and community members play an active role 
in ensuring students are provided with the best possible 
learning opportunities. This is evident with parents assisting 
in classrooms, volunteering hours in our Support-A-Student 
program and on various special occasions as well as having a 
strong School Board and P&C Association.

VALUES WE SEEK FOR OUR STUDENTS

Actions at Armadale Primary School are based upon the 
following core values:
 
 • Pursuit of knowledge and a commitment to   
  achievement of potential;
 • Self acceptance and respect of self; Respect and  
  concern for others and their rights;
 • Social and civic responsibility;
 • Environmental responsibility.

TRIBES

Armadale Primary School is a Tribes Learning Community and 
focuses on the five Tribes Agreements:
 
 • Appreciation, No Put Downs
 • Mutual Respect
 • Attentive Listening
 • Right to Pass and 
 • Personal Best, Personal Responsibility

OUR BELIEFS ABOUT TEACHING AND LEARNING 

At Armadale Primary school we believe that students learn 
best when students:
 
 •  are engaged in varied, meaningful activities that  
  cater for a range of learning styles.
 • are in a safe, encouraging environment where they are  
 • supported by staff and peers.
 • are motivated, challenged and take responsibility for  
  their own learning.
 • have differences acknowledged, respected and   
  accommodated.
 • have clear expectations of the lesson outcomes.
  are given frequent, positive and meaningful feedback.

Teaching:

 • is effective and explicit and teachers’ pedagogy (the  
  principles and practice of teaching) is sound, proven  
  and appropriate.
 • reflects professional learning in order to maintain high  
  levels of good practice.
 • focusses on assessment which is valid, explicit,   
  educative and fair.
 • utilises timely formative and summative assessments  
  are integral to learning.
 • ensures learning is matched to individual needs
 • encourages a shared understanding between our  
  school, parents and other community members  
  through regular, meaningful, open communication.

WELCOME
to Armadale Primary School

ATTITUDE, PERSISTENCE, SUCCESS
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At Armadale Primary School, we aim to apply rigorous self-
assessment processes into all aspects of our operations to 
ensure that the school demonstrates strong accountability 
to the school community. We commit to developing and 
embedding targeted self-assessment processes as a key 
component of our planning and improvement cycle.  
Informed judgements about the standards of student 
achievement and the effectiveness of school processes 
in maximising student achievement will be regularly and 
consistently made. 

Our school improvement cycle is an ongoing process 
encompassing three components: 

• we assess data and other evidence related to student  
 achievement and school operations. 

• we plan to improve the standards of student   
 achievement. 

• we act to implement planned strategies. 

OVERVIEW 
of our school self-assessment and student  
achievement targets
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Teachers and other staff will be active participants in the collection, analysis and ongoing review of school data and 
contribute to planning and the implementation of school improvement strategies for both academic and non-academic 
areas of our school curriculum. 

A wide range of data will be critically assessed throughout the life of the plan, including but not limited to:

Data Source Purpose

National Assessment Program 
Literacy and Numeracy (NAPLAN)

Analysis of student performance across Years 3 and 5 in Reading, Writing, Language 
Conventions and Numeracy is used to set targets for student achievement in School 
Operational Plans and identify areas of student strength and areas requiring additional 
focus.

Student Achievement Information 
System (SAIS)

This system is used for moderation for reporting, assessment and comparative 
purposes to determine how closely our teacher judgements correlate with national 
assessment data.

On Entry Assessment Assists to identify student needs of the Pre Primary cohort (Module 1) and evaluate the 
effectiveness of the Pre Primary - Year 3 teaching & learning program.

Behaviour Data Provides feedback about the effectiveness of the whole school behaviour management 
plan and values program.

Attendance Statistics Identifies students at risk of under-performing due to tardiness and poor attendance 
rates.

School Community Surveys Provides feedback about community attitudes and perceptions about the school and its 
programs.

Australian Early Development 
Census (AEDC)

Provides a snap shot of children’s early development before commencing formal 
education which helps provide planning direction for the school.

The National Quality Standard The National Quality Standard (NQS) is a key aspect of the National Quality Framework 
(NQF) and sets a high, national benchmark for early childhood.

Progressive Achievement 
Tests in Reading & Mathematics  
(PAT-R & PAT-M)

Progressive Achievement Tests in Reading assess students’ reading comprehension 
skills, vocabulary knowledge and spelling. 

Progressive Achievement Tests in Mathematics provide information about the level 
of achievement of students in the six strands of Number & Algebra, Geometry & 
Measurement and Statistics & Probability.

STUDENT ACHIEVEMENT TARGETS

Armadale Primary School has in place Student Achievement Targets centred around four Strategic Focus Areas.

Strategic Focus Areas

In achieving our school vision and development of student values our strategic plan will focus on the following four key 
objectives:

1 Successful Students At Armadale Primary School we will create a learning environment that supports our 
students to achieve their full academic potential and foster a respect for learning. 

2 Excellence in Teaching 
and Learning

Teaching and learning at Armadale Primary School will be supported by quality 
educational leadership and the provision of an environment which encourages, 
supports and builds staff capacity for teaching excellence.

3 Building a Positive School 
Culture and Strong 
Community Partnerships

Armadale Primary School ensures a strong commitment to student wellbeing and 
engagement that is founded on a positive school culture. Armadale Primary school will 
foster and develop positive involvement, connections and collaboration with our school 
community. These positive partnerships enable our distinctive school to build on our 
excellent reputation in the local community.

4 Developing Future 
Focused Students

Armadale Primary School is committed to helping students develop values and skills to 
make meaningful contributions in a sustainable, yet technologically advancing world. 
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SUCCESSFUL STUDENTS – 
LITERACY
At Armadale Primary School we will create a 
learning environment that supports our students 
to achieve their full academic potential and  
foster a respect for learning. 

1

STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

1.All students from 
Kindergarten to Year 
6 to be engaged in 
Literacy programmes 
that are designed 
to provide robust 
learning of the content 
described in the West 
Australian English 
Curriculum for the 
content strands of 
Language, Literature 
and Literacy.    

2. Learning experiences 
to be designed for all 
students to develop 
proficiency in the three 
modes of Reading & 
Viewing, Speaking & 
Listening and Writing 
as described in the 
West Australian English 
Curriculum. 

All teachers to implement a robust literacy programme 
that has the elements of exemplary practice as described 
in APS Literacy Policy and APS Literacy Priority Plans.    

Current APS Literacy Policy documents to be reviewed 
and edited if necessary, at the end of each year to ensure 
school practices and pedagogy remain current and highly 
effective.

Teachers to review and discuss progress towards 
achieving targets and implementation of strategies 
outlined in the annual Literacy Plan each term. 

Students to become efficient, confident users of the 
English language through provision of opportunities to 
develop:

Critical literacy skills
Metacognitive processes
Oral communication skills

Differentiated programmes to be implemented to cater 
for the needs of all students, especially in the areas of 
Writing and Spelling.  This will include highly focused 
individualised and group education plans designed to 
target students with specific learning needs, those in 
need of remediation and gifted and talented students 
who require extension or those students identified as 
making less than satisfactory progress.  

On Entry Assessment - NAPLAN

Achievement Target:
Armadale Primary School Year 3 and 
Year 5 mean score for all 4 areas is 
above both the WA and National 
mean.

Progress Targets:
Armadale Primary School students 
maintain their performance in the 
“High Progress High Achievement” 
quadrant in Writing, Spelling and 
Grammar & Punctuation for Year 
3 – Year 5 in Student Progress and 
Achievement for like schools.  

Armadale Primary School students 
achieve in the “High Progress High 
Achievement” quadrant in Reading for 
both PP – Year 3 and Year 3 – Year 5 in 
Student Progress and Achievement for 
like schools.  

Progress of students in our stable 
cohort from Pre-Primary – Year 3 
(Reading) and Year 3 – Year 5 (all 
assessment areas) to be equal or 
better than like schools, WA schools 
and Australian schools.   

To increase the number of students 
of the stable cohort achieving very 
high or high progress from On Entry 
(Module 1) to Year 3 NAPLAN in 
Reading. 



STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

3. The capacity of staff 
to lead and improve the 
planning, teaching and 
assessment processes 
is to be strengthened 
to ensure that whole 
school processes are 
consistent, actively 
implemented and data-
informed. 

4. To improve the profile 
of Literacy within the 
school community.

Literacy Curriculum Leader (Deputy Principal) to engage 
both the CPRI team and Literacy Committee that is made 
up of teachers from all phases of learning across the 
school.  Committee members will work collaboratively 
with other teachers in their phase of learning to ensure 
consistent implementation of whole school practices. 
This distributed leadership model to be supported by the 
development of leadership skills of committee members 
by the Literacy Curriculum Leader.

APS staff to be actively involved in the implementation of 
the Brightpath programme, which promotes and develops 
teacher judgements in Writing.  A nominated teacher 
and Deputy Principal will lead this by supporting teachers 
through professional learning, allocation of resources and 
modelling of the process.  

To increase teacher proficiency in the teaching of Literacy 
through provision of professional learning opportunities, 
including:

Subscriptions to professional learning organisations, i.e. 
PETAA, Literacy Shed 

Informal professional learning
Connect Communities

A bank of teacher resources to be collated by the Literacy 
Committee  over the three year period and will include 
common planning documents,  
teaching resources used and developed by teachers at 
APS.

The organisation and promotion of whole school events, 
competitions, awards and displays of student work 
through:

Book Week events
Book Fairs
Literacy Pro Awards
P&C Writing Awards
Class Writing displays
Library displays & competitions. 

To engage parents to work alongside school staff in the 
literacy development of their child through initiatives such 
as:

Parent workshops 
Literacy support programs, i.e. Support-A-Student, 

PAT-Reading Assessment (ACER) 
Achievement target: 

70% of Year 1 – 6 students will be at 
or above the norm referenced mean 
score for their year level in the Term 4 
assessment.   

Progress target: 
80% of students increase their scale 
score by 8 or more points each year 
based on end of year assessment.  
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SUCCESSFUL STUDENTS – 
NUMERACY
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STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

1. All students from 
Kindergarten to Year 
6 to be engaged in 
Numeracy programmes 
that are designed 
to provide robust 
learning of the content 
described in the West 
Australian Mathematics 
Curriculum for the 
content strands of 
Number & Algebra, 
Measurement & 
Geometry and Statistics 
& Probability.  

2. Learning experiences 
to be designed 
for all students to 
develop increasingly 
sophisticated 
mathematical 
proficiency in the 
four strands of 
Understanding, Fluency, 
Problem Solving 
and Reasoning as 
described in the West 
Australian Mathematics 
Curriculum. 

All teachers to implement a robust numeracy 
programme that has the elements of exemplary practice 
as described in APS Numeracy Policy documents.   

Mathematical proficiencies and higher order thinking 
skills are to be embedded and explicitly taught in 
numeracy programmes to allow all students opportunity 
to be confident, creative users and communicators of 
mathematics and efficient problem solvers. 

Differentiated programmes to be implemented to cater 
for the needs of all students.  This will include highly 
focused individualised and group education plans 
designed to target students with specific learning needs, 
those in need of remediation and gifted and talented 
students who require extension or those students 
identified as making less than satisfactory progress.  
 
Current APS Numeracy Policy documents to be reviewed 
and edited if necessary, at the end of each year to ensure 
school practices and pedagogy remain current and highly 
effective.

Develop new APS Numeracy Policy documents over the 
3 year period to support new annual priorities that are 
written after analysis of student performance data and 
teacher reflection of pedagogy each year. 

On Entry Assessment & NAPLAN

Achievement Target:
Armadale Primary School Year 3 and 
Year 5 mean score is maintained to 
be above both the WA and National 
mean.

Progress Targets:
Armadale Primary School students 
maintain their performance in the 
“High Progress High Achievement” 
quadrant for both PP – Year 3 and 
Year 3 – Year 5 in Student Progress 
and Achievement for like schools.  

Progress of students in our stable 
cohort from Pre-Primary – Year 3 and 
Year 3 – Year 5 to be equal or better 
than like schools, WA schools and 
Australian schools.  

To increase the number of students 
of the stable cohort achieving very 
high or high progress from On Entry 
(Module 1) to Year 3 NAPLAN in 
Numeracy.
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STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

3. The capacity of staff 
to lead and improve 
the teaching and 
learning processes is 
to be strengthened 
to ensure that whole 
school processes are 
consistent, actively 
implemented and data-
informed.  

4. To increase the 
rigour of mathematics 
within the school and 
to raise the profile of 
numeracy within the 
school community to 
gain the accreditation  
of  “Maths Active 
School” by the Maths 
Association of WA 
(MAWA)

Numeracy Curriculum Leader (Deputy Principal) to 
engage Numeracy Committee that is made up of 
teachers from all phases of learning across the school.  
Committee members will work collaboratively with 
other teachers in their phase of learning to ensure 
consistent implementation of whole school practices. 
This distributed leadership model to be supported 
by the development of leadership skills of committee 
members by the Numeracy Curriculum Leader.

APS to be actively involved in ReSolve programme, a 
national initiative of the Australian Association of Maths 
Teachers (AAMT), which promotes problem solving and 
development of mathematical proficiency.  A Champion 
Teacher will lead this by developing whole school 
resources and modelling best practice to teachers.   
This will be promoted both in our school and in a wider 
network of schools.  

Bank of teacher resources to be collated by the 
Numeracy Committee  over the three year period 
and will include common planning documents, scope 
and sequence documents, moderated exemplars of 
student work samples and teaching resources used and 
developed by teachers at APS.  

Strategies to be developed in order to achieve “Maths 
Active” accreditation by MAWA.  These will include 
participation in MAWA events, the implementation 
of whole school maths activities, creation of an active 
webpage with maths information for community 
members and coordinating events for parents to inform 
them on the ways they can engage and support their 
children in maths at home. 

PAT-Maths Assessment (ACER) 

Achievement target: 
70% of Year 1 – 6 students will be at 
or above the norm referenced mean 
score for their year level.   

Progress target: 
80% of students increase their scale 
score by 8 or more points each year, 
based on end of year assessment.  

Teacher Judgements (A-E Grades) 

Achievement target: 
At least 25% of students from each 
year group 
(PP – Year 6)  to achieve an A or B 
grade at the end of the year.  
Progress target: 
The number of students in each cohort 
achieving an A or B grade each will 
increase each year by 10%.  

Teacher Survey
Measure teacher confidence to 
implement the Armadale Primary 
School Numeracy Policies and to gain 
feedback on pedagogy and leadership 
practices with annual survey.  



EXCELLENCE IN TEACHING  
AND LEARNING 
Teaching and learning at Armadale Primary School 
will be supported by quality educational leadership 
and the provision of an environment which 
encourages, supports and builds staff capacity for 
teaching excellence.

STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

Teaching staff develop 
a sound knowledge 
of the elements of 
effective, research-
based lesson 
frameworks and apply 
this in their teaching 
to improve student 
outcomes.

Staff has a shared understanding of the components of 
effective lesson design.

Implement a common lesson framework from K-6 that 
can be utilized in all learning areas. 

Professional learning and in-class modelling by key 
teachers of instructional strategies to be provided to 
teachers to ensure a consistent and cohesive approach 
to teaching K-6.

Provision of Professional Learning in:

Lesson design - ‘Beyond Monet’ (Barrie Bennett)
Gradual Release Model 
Lesson Purpose and Reflection 
‘I Do, We Do, You Do’ aspect of lesson design

Professional learning provided for staff as required.

2018 - Learning Intent / Success Criteria  & Reflection
2019 - Cooperative Learning strategies (We Do)
2020 - Explicit teaching (I Do), You Do

Ensure flexibility in the framework to allow teaching staff 
to utilize practices that will cater for their own students, 
i.e. WALT, WILF, TIB process. 

Establish and maintain a culture of observation and 
feedback amongst all staff to improve pedagogical 
practices. 

All staff to devise professional learning 
goals based on aspects of the APS 
Lesson Design Framework.

Students can demonstrate an 
understanding of the lesson purpose, 
criteria for success and reflection 
process within a lesson. 

Teachers can demonstrate their use 
of instructional strategies within the 
major elements of the APS Lesson 
Design Framework.

Teachers progress their professional 
practice in the focus areas of AITSL 
Standard 3, i.e. Proficient to Highly 
Accomplished by 2020. 

All teachers to participate in peer 
observation program. 
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STRATEGIC FOCUS
(What do we want to 
achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

Implement a whole 
school approach to 
creating safe, engaging, 
learning environments 
that that foster the 
development of:

Social skills
Individual accountability
Positive 
Interdependence
Student interaction

Provide Professional Learning to teaching staff in 
Tribes Learning Communities

Teachers to be supported in their implementation of 
Tribes LC in their classrooms by School leaders and 
expert teachers. 

Raise the profile of Tribes LC at Armadale PS at 
assemblies, home communications, classroom 
resources. 

Update Tribes Agreements signage

Provision of Professional Learning focussed on highly 
effective questioning in the classroom. Enhance 
higher-order thinking and individual accountability 
through:

types of questions 
framing of questions
questioning strategies & approaches
strategies to develop students’ ability to generate 
their own questions, i.e. Question matrix

Annual survey to measure teacher 
confidence in implementation of 
the Tribes Learning Community and 
to gain feedback on pedagogical 
changes.

Teachers progress their professional 
practice in the focus areas of AITSL 
Standard 4 (Create and Maintain 
Supportive and Safe Learning 
Environments), i.e. Proficient to Highly 
Accomplished by 2020.
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BUILDING A POSITIVE SCHOOL  
CULTURE AND STRONG  
COMMUNITY PARTNERSHIPS
Armadale Primary School ensures a strong commitment 
to student wellbeing and engagement that is founded on 
a positive school culture. Armadale Primary school will 
foster and develop positive involvement, connections and 
collaboration with our school community. These positive 
partnerships enable our distinctive school to build on our 
excellent reputation in the local community.

STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

To ensure that the 
social and emotional 
needs of students are 
met through a range of 
whole school programs, 
experiences and 
approaches.  

Implement programs and/or learning experiences that 
nurture and embed positive character traits and the 
Tribes Agreements. These include:

Year 6 leadership roles - Faction Captains, Student 
Councillors, Peer Mediators, PA Monitors.
Water-fun Days
Faction Card reward system
Deputies Tribes Luncheon
Aussie of the Month
School Chaplaincy Programme
Green Team
Assembly Awards
SAER Coordinator 
Buddy programs 
Responsible use of technologies and cyber safety 
education
End-of-Year Book Awards (Citizenship, Academic 
Endeavour)
Student Council Meetings - Years 3-6
Transition programs: 
K-PP, PP – Yr 1
Year 6 – Secondary School 
Individual transition programs for students with 
special needs.
Re-invigorate the Student Councillor role through the 
scheduling of the monthly meetings.
Implementation of Protective Behaviours education 
programmes from PP – Yr 6. 
Creation of Cyber Safety Policy
Cross-Cultural Awareness experiences and events, i.e. 
NAIDOC Week activities, Harmony Day. 

‘AT SCHOOL’ SURVEY
When surveyed, at least 95% of 
students will indicate that they feel 
safe at school and like being at school.

BEHAVIOURAL INCIDENCES
To achieve a steady, consistent 
reduction in the incidences of 
inappropriate student behaviour 
recorded on Integris (from 2017 data). 

ATTENDANCE
To achieve a steady, consistent 
improvement in attendance levels 
recorded on Integris (from 2017 data). 
‘Regular’ attendance for current 
students to increase from 81% (2017) 
to 86% or higher in 2020.
The total percentage attendance for 
the Pre-Primary – Year 6 cohort to 
increase from 93.5% (2017) to 96% in 
2020.  

Minutes from monthly Student 
Council meetings.

APS Cyber Safety Policy developed.

Cultural Standards Framework plan 
devised and implemented. 
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STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

A raised focus on staff 
wellbeing by providing 
and promoting a range 
of opportunities to 
proactively promote 
positive health and 
wellbeing.

A high priority on 
developing and 
maintaining a 
professional culture 
characterised by 
mutual respect, high 
trust, professional 
autonomy and personal 
accountability.

Establish / maintain a range of initiatives that promote 
positive health and well-being of all staff members. These 
include:

Nominations of state-wide teaching awards
Integrate team building activities into Staff         
Development Days
Possible staff team building projects,  
i.e. Global Challenge
Acknowledgement of teaching & non-teaching staff, 
i.e. assemblies, newsletters. 
Staff morning teas and other social occasions. 

Consolidate processes for:
mentoring of graduate teachers / Education Assistants 
induction of new staff members.

Staff to receive regular, ongoing feedback on their 
own teaching practice through non-evaluative peer 
observation processes, i.e. ‘Triads’. 

360 degree staff feedback process to 
be implemented – 2018, 2020. 

Community survey to be implemented 
– 2018, 2020.

Build and maintain our 
strong collaborative 
partnership with our 
local community and 
families.

Continue to increase and improve school use of 
Department online communication platform (Connect 
Communities).

Continue partnerships with external providers:
• Outside School Hours Care (OSHC) Camp Australia
• Playgroup WA
• Challis Child & Parent Centre

Community involvement in academic remediation / 
enrichment programs:

• Support-A-Student Program
• Class-based support programmes

Local environment groups:
• Dieback working group
• Tree planting
• Settlers Common clean-up

Local community members to present Graduation Awards.

Smooth transition for children and 
families to the formal school learning 
programme.

Continued operation of these 
programs through maintained levels of 
community support. 

Increase in participation of local 
community presenters.

90% of parents using Connect.

Cultural diversity in our 
community is valued 
and celebrated.

Acknowledge and celebrate the range of cultures that 
exist within the school community in formal and informal 
way.

Incorporate cultural understanding and cross-curricular 
priorities in learning programmes.

The school accesses greater levels 
of community involvement in whole 
school activities that promote and 
celebrate cultural diversity,  i.e. 
NAIDOC Week, Western Australia and 
Harmony Day .

Australian Curriculum cross-curricular 
priorities are evident in teaching and 
learning programmes.
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FUTURE FOCUSSED
Armadale Primary School is committed to 
helping students develop values and skills 
to make meaningful contributions in a 
sustainable yet technologically advancing 
world.

STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

To support teachers 
in integrating the 
Technologies learning 
area across the 
curriculum, to enhance 
student learning.

Include Design and Technologies and Digital Technologies 
in the APS Reporting to Parents Schedule. 

Provide support for staff in their planning and 
timetabling. 

Provide professional learning for staff to have the 
requisite skills and knowledge.

Ensure there is flexibility in the school calendar 
for opportunities for whole school engagement 
in technologies activities and/or projects that are 
supplemental to regular technologies programmes. 

Establish and implement a class buddy system to 
facilitate sharing of knowledge and support in relation to 
the use of technologies. 

All staff to implement and report on 
the Technologies curriculum (2018). 
 
Professional learning provided for 
staff as required (2018-2020). 
 
Evidence of year level and/or learning 
team planning that integrates 
technologies across other learning 
areas (2019 & 2020). 

Develop students’ 
coding skills to prepare 
them for future 
school and workplace 
expectations.

Raise the profile and accessibility of coding through 
software, hardware and learning programs. 

Establish and implement a buddy system to facilitate 
sharing and support of coding skills.

Informal Professional Learning workshops to be provided 
by the ICT committee to up skill teachers in coding.

Coding Club available to students during lunchtime  
(2018). 

Coderdojo available to students after school (2018). 

Documented evidence of coding 
programs and activities available to 
students.

Improved access to coding hardware 
and software (2018-2020).

Student survey each year (2017 
baseline data) to measure coding 
knowledge and skills.  
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STRATEGIC FOCUS
(What do we want 
to achieve?)

STRATEGIES
(How will we achieve this? )

MILESTONES
(How will we measure our 
success?)

To continue to 
develop and refine 
the Armadale Primary 
School ICT Policy, as 
well as our resourcing 
and use of digital 
technologies.

Management of school and home interface using 
Connect and Armadale Primary School website.

Annual review and updating of the ICT policy.

Regular minuted meetings of the ICT committee to 
guide school focus. 

Plan, decide upon and purchase appropriate hardware 
and software. Specifically an upgrade schedule for 
touchscreens.

Establish a whole- school approach to learning touch 
typing. 

Establish a whole -school approach to NAPLAN Online 
ICT skills.

Review of ICT Policy (2018-2020).
 
Parent survey to gauge satisfaction of 
online communication (2020). 
 
Successful completion of all elements 
of NAPLAN online. 
 
Evidence of continued investment in 
and upgrade of digital hardware and 
software. 

Embed the values 
of sustainability for 
current and future life 
practices by developing 
and implementing a 
whole school,  
co-ordinated approach.

Implement sustainable 
purchasing and waste 
strategies by sourcing 
and utilising sustainable 
materials and purchase 
items, and improving 
recycling and waste 
reduction strategies.

Form a Sustainability Committee comprising of  1 Science 
Specialist,  1 member of admin, 1 ECE teacher, 1 JP 
teacher, 1 SP teacher.
 
Sustainability Committee to devise a set of goals / 
desired outcomes for future directions and initiatives. 
 
Staff to teach, model and embed sustainable practices 
in lessons, in the staffroom and by being a member of 
Green Team. 
 
Student contributions to sustainability issues are to be 
invited where appropriate.

Continue Waterwise commitment and use relevant 
resources.

Continue Waste Wise commitment and use relevant 
resources. 

Celebrate 10 years of being a Waterwise and Waste Wise 
School in 2018. 

Continue and expand role of Green Team.

Annual student-driven fundraiser to support an 
endangered local animal or environmental cause. 

Continue to engage students with stewardship of 
Neerigen Brook with weeding, revegetation and rubbish 
clean-ups. 

P & C (including Canteen) to consider their current 
practices to incorporate a more sustainable approach.  

School gardener to attend a Waterwise professional 
learning program.

Anecdotal Annual Report to be 
completed each year of the Business 
Plan, relating to sustainable programs 
and practices.

Formation of Sustainability Committee 
and development of a 3 year plan 
(2018). 

Continue and expand Green 
Team, Waste Wise and Waterwise 
commitments (2018-2020).

Show a reduction in usage in 
photocopying, electricity and water 
bills (in conjunction with the MCS). 

Collation of newsletter contributions 
that relate to Business Plan foci. 

Neerigen Brook – Year 5’s and Year 6’s 
to continue annual ‘Weed Wipe Out’ 
and ‘Pollution Pickup and Planting’.  

P & C to provide evidence that there 
has been consideration into reducing 
the use of non-environmentally 
friendly items. 

Evidence of Gardener course 
attendance. 
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COME  
AND JOIN  

OUR AMAZING 
SCHOOL

AN INDEPENDENT PUBLIC SCHOOL

Armadale Primary School


